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The Lewis Cultural Model

Richard D. Lewis was a very RICHARD D. LEWIS

well-traveled businessman

He visited 130+ countries

He worked in 20+ countries ANING
His model summarizes his CI‘MK CULTURES
perceptions of other cultures I.I. S—
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The Lewis Model: 3 Three Corners

LINEAR-ACTIVE | MULTI-ACTIVE m

Talks half the time

Does one thing at a time
Plans ahead step by step
Polite but direct

Partly conceals feelings
Confronts with logic
Dislikes losing face
Rarely interrupts
Job-oriented

Sticks to facts

Truth before diplomacy
Sometimes impatient
Limited body language
Respects officialdom

Separates the soclal and
professional

Talks most of the time
Does several things at once
Plans grand outline only
Emotional

Displays feelings
Confronts emotionally
Has good excuses

Often interrupts
People-oriented

Feelings before facts
Flexible truth

Impatient

Unlimited body language

Seeks out key person

Mixes the social and
professional

Listens most of the time
Reacts to partner’s action
Looks at general principles
Polite, indirect

Conceals feelings

Never confronts

Must not lose face
Doesn't interrupt

Very people-oriented
Statements are promises
Diplomacy over truth
Patient
Subtle body language
Uses connections

Connects the social and
professional

https://www.crossculture.com/the-lewis-model-dimensions-of-behaviour
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The Essence of the Types

Linear-Actives are task oriented and highly organized planners
who complete action chains by doing one thing at a time,
preferably in accordance with a linear agenda or plan.

Multi-Actives are emotional, logquacious and impulsive people
who attach great importance to family, feelings, relationships,
and people in general. They like to do many things at the
same time and are poor followers of agendas.

Reactives are good listeners, who rarely initiate action or
discussion, preferring first to listen to and establish the
other’s position, then react to it and form their own opinion
and position.
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Summary of Points

Linear-active Multi-active Re-active
Focus Results Relationship Harmony
Talks Half Most Little
Tasks Sequential Parallel Responsive
Plans Stepwise Outline Principles
Politeness Mostly Sometimes Always
Challenge Logical Emotional Indirect
Emotion Ignored Expressed Suppressed
Communication Written Verbal Face-to-face
Body language Restrained Open Subtle
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Where The Corners Are
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Where The Countries Sit

Mezxico, Colombia
Feru, Bolivia

ltaly, Spain
Brazil, Vanazuala

Portugal, Greece
Chile, Algeria

Angala, Nigeria
Sudan, Senegal

Saudi Arabia
Irag, U.A.E.

FRussia, Slovekia
Croatia, Homania

France, Poland
Hungary, Lithuania

Bulgaria
Turkey, Iran

India
Pakistan

Belgium, Israel
South Africa

Denmark, lreland Indonesia, Malaysia

Australia Philippines
Netherlands, Austria
Czech Republic TE:i::zd

Norway, Slovenia

usA China
Germany .
Switzerland Vietnam

Luxembourg
U.K. Sweden Finland Canada Singapore Taiwan Japan
Latvia [Estonia Hong Kong

@001, 2011 Rlehard D Lewls
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Where The Personalities Sit

courteous
amiable
accommodating
compromisers

©2001,2011 Richard D Lswls
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How To Use The Lewis Model

Word Base

Opening

Barrier

How to

deal with

\

Ending

— Style through the whole process

Style

the
barrier

Style

/
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Duration of negotiations

https://www.slideshare.net/sinauonline/leading-successfully-across-cultures
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Country Models

How Very Different We Look!
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American

s

/

- confront concessions
all the spell it A
cards all out provoke fight conciliation
WORD - - -

BASE — wishes to do the business as soon as possibl ——
on the louder sarcasm s summary
table ‘ communi-

B— krddlng cation

.

e ™

Americans lay their cards on the table and
resolve disagreements quickly with one or both
sides making concessions.
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Canadian

o — oo 3 S o
look at h !
worp | Donest lay cards | options |¢€ com;:r?mlse immediate
BASE opta on table g acticn plan ACT CLARITY
preamble b win-win ‘
pros & cons | o
B e = o B
low-key

Canadians are inclined to seek harmony but are similar
to Americans in their directness.
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English

/ 3l ceeos calm [
WORD 5-10 casually T ? coced E humor o summMary
BASE | minutes |introduces ;(wa El  cpeech g packaging | © PO
small talk | Dusiness M under : 39“;20?5 agreed
\ I saement Rl 50

“Don’t rock the boat”

The English tend to avoid confrontation in an
understated, mannered, and humorous style that can
be either powerful or inefficient.
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Fre

nch

[

- -~
: use
verbose restate Dower
— |0gic — rationality — logic —>
approach position of reinforced
imagination
- -

Saas |
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The French tend to be ready for a vigorous,
logical debate.
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Italian

NAM
F .
c
0
&
£ 9 >
WORD verbose .5 increase in =
BASE approach s verbosity 2 | CLARITY
2
£ 2
2
E
P
AN

Italians regard their language as an
instrument of eloquence and often
take a verbose, flexible approach to
negotiations.
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German

L L - L - L L

r
e
review | statement | examination | frank f absorb | offer new | cautious ?
Pzranr:)t past of of proposa ic0unte'- counter- | but firm T:: T;,Ut:'h's
history context facts aargun‘ent proposal |agreement e
C
e

2 2 P P
- - — - -

Y
Y
1

"Follow the agenda”

Germans rely on logic but tend to amass more
evidence and belabor their points more than
either the British or the French.
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China

it

louder

. .
tough talk harmonize

moderate
WORD negotiations behind the scenes |CLARITY

BASE -
moralistic sl ikl using position f..ntho.st losin
& power ace

The Chinese tend to be more direct than the
Japanese and some other East Asians. However,
meetings are principally for information gathering,
with the real decisions made elsewhere.
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Hong Kong

quick
restate
7 position CONCEsSIons
WORD|  rather CLARITY
BASE verbose .
increased to achieve
eloguence
deal

<«— negotiations compressed to save time —>»

People in Hong Kong negotiate much
more briskly to achieve quick results
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G
R
U
N
£
H
-— - - - -
openly irony :
bold Clear tenacious cynicisms horse
: : " ; i pragmatic |e) ARITY
rationali mixed with some emotion condusions
- manipulative not without ok
t ‘ : .
direc proposals underlay Syise trading
- -— - P~ -

Israelis tend to proceed logically on most issues
but emotionally on some.
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Indian

WORDI "% verbose| sk for favorable, dead | some
sociable | other side's flesble | seemingly | modifications
BASE preamble view reaction mede | proposed

nsk-taking, entreprenceurial

courteous, adaptable
o -~ O A /

- - — e l\.\.

re-packaging

agreerment
usually reached

The Indians excel in ambiguity, and things such as truth

and appearances are often subject to negotiation.
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Sw

1SS

r
e
s
i
s
t
a
n
C
e you get what... nonaggressive
> > > > >
reserved give their calmly Swiss they extract
but friendly | version of resist does not good deal
preliminaries | the deal bargaining | come cheap | for them
- > > > >
...you pay for nondemanding

The Swiss tend to be straightforward,
nonaggressive negotiators. They obtain
concessions by expressing confidence in the
quality and value of their goods and services.
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Singaporean

mention competitors

“softening up"”
phase fake anger
- - - - " hinting you may fail
asks offers
, rsonal |praises
WORD ertortaining| 9% c:festons p;:hor other opmions | shrowd last-minute demands | down 1o g
BASE | (banguot) [“4%®| gamiy, | side [S9el0f | when negotiating So el [
K speak relatonship ng agreement
gnsy) | Geon) first is OK L
- - - - - infated indtial price
looking for
harmony and trust pretend they do not

care about outcome

Singaporeans generally take time to build a relationship, after
which they can be shrewd negotiators.
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Australian

oy little
ve 2,
= ’b’°¢‘o
— B — - Y
cups of tea, " 4 r frank -
WORD| coffee | 9¢neral | frank FE jocular || exchanges jcompromise| cozy, matey
BASE outlines | Australian faf -ricicm method | ending |CLARITY
s of deal | proposal | ste —
Irst Names h creativity
i - o
_—
:%e ;
irreverence

Australians tend to have a loose and frank style.
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Korean

e‘-AsTlc

o ;

P

< o relative truth *o
O ¢*onlygood news A
& *what they think you %
want to hear

JNIC=N

DVC-D~

seek

W ORD| creative | serious

excuswve !
BASE general tendency to make quick sales or business
ofﬂﬁa:r?ér intense |l « what they would like to be true

e what they think has a
chance to be true
e what is temporarily true

3~00

Koreans tend to be energetic conversationalists
who seek to close deals quickly, but who also
occasionally stretch the truth.
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Indonesian

- e - - '
asks other modifies own says what dd ends in |
side... proposal... you... s |
respect language, especially for older people
..1o speak ...to show --.want polite L I
first deference to hear requests ambiguity I

Indonesians tend to be deferential conversationalists,
sometimes to the point of ambiguity.
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Hungarian

sudden
raise everybody agreement
show will to problems on many
WORD cooperate e points
e ey unpredictable style
BASE start
remain at
critical don't offer factual
solutions once shrewd-
ness

\/

Hungarians value eloquence over logic and they are
unafraid to talk over each other.
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Finnish

miscomprehension

-
:‘::)S:D minimal speech \w;—a)_rf’\_____,l CLARITY
=

Finns value concise compactness
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Bulgarian

B

o . U

forma difficult 1o extract hedges opticns R
-— -— - -— - - 3 \‘,"v

Qs A
initial penod sounds out | makes requests . reaches A
WORD of rc-Echvc and sizes up in¢ VCL:’\JS sy tries for ra ’TIIJIIC LC, |
BASE & RPREE charm win-win i R T
and reticence opponents manner conclusion A S

po— o B = —— B C

use titles opinions and attitudes nc confrontation Y

Bulgarians may take a circuitous approach to negotiations
before seeking a mutually beneficial resolution, which will
often get screwed up by 3™ parties, like bureaucracy.
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Norwegian

R—
-
good get to the | |discuss with
humored point colleagues
-
e

Norwegians fall somewhere in between Swedes

look for
the
whole picture

.-
entrenched
position
B

CLARITY

and Finns. Finns value concise compactness, and
Swedes enjoy wide-ranging discussions.
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Danish

> o
— — - -
; skilful P | conciudes
examination makes apparent :
- ” 3 PP modification 8 by
WORD s p— o B
BASE RN | - hyoge EEFLL
E N
n or leaving
of facts proposal || agreement repackaging osn door
e
- - -~ — open
\

Norwegians fall somewhere in between Swedes and
Finns. Finns value concise compactness, and Swedes
enjoy wide-ranging discussions.
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Polish

aggressive :
- i ragmatic

WORD | medium factual theatrical, factual when under P QI ;
BASE large emotional nressure conclusion

Poles often have an enigmatic communication style. It can
vary from a matter-of-fact and pragmatic style to a wordy,
sentimental, romantic approach.
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Spanish

- all has
INCreases been
emotional increases emotional said
eloguence appeal
WORD ey
BASE L—™ Pundonor (respect for dignity of man) R
w r t
romantic StaH:Se to loyalty
interlocutor established
B

T

When given the choice, Spaniards opt for
maximum linguistic expressiveness.
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Swedish

RSI'SCUSS'OO

setting plenty :
- of s
WORD - 5
BASE semi-formal, correct, proper : E
X consensus &
w
the N
scene context c _more
- discussion
o

I-naonu—u.~ m=03
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reluctance
to seek new
consensus

Dest

Swedsh
way s

Among the Nordic countries, Swedes are the most prone

to have wide-ranging discussions.
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Dutch

logical P
—— —— -— - o - R
v © - - E ;
WORD [5-10 mins| examine SDOJ':ih ; ?ﬁzylfare ; long "Dutch* g no haggiing : dedide
ig act . & OMOrrow
BASE [social talk | the facts proposal 5 bluffing 'E debate oo rush
S . - [ — o — :
over-explanationl=l

The Dutch are focused on facts and figures but are also
great talkers. They rarely make final decisions without a
long debate that sometimes flirts with over-analysis.
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&

%,
N courtecus rea'twe)
WORD exploratory |calm

BASE A

Turkish

A
Q
JO
Dassive

often explosive periods

&

)

¥
T
|
I
get what |
they can I LEAVE
lDOOR
control , OPEN
disappointment l
I
N

The Turks can be skeptical, but generally think the best
of people and they are rarely unreasonable unless they
feel that they are being cheated.
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Questions?

Discussion
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AND NOW....

The Closing Game!
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