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IMPORTANT

Please sit with the members
of your final group project

Q%b PolyU Design




SD5953: Successful Project Management — The Framing Exercise

Graham Leach, Instructor

www.graham-leach.com

polyusd5953@gmail.com

Q@b PolyU Design



SD5953: Successful Project Management — The Framing Exercise

THE FRAMING EXERCISE
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Framing Exercise

All projects begin with a pitch or some kind of high-level document
that indicates the goal as well as required infrastructure, talents,
money and time. It should include:

* A high-level description of the Project major deliverable;
 Aninventory of all currently available assets;
 Aroster of all available manpower;

« A rundown of available financial resources;

 Adeadline by which you expect to deliver.
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When Does it Happen?

Planning and
;1/ Design
Monitoring | : Cloet
\1—/ and Controlling / g

Q'b PolyU Design



SD5953: Successful Project Management — The Framing Exercise

What Does One Look Like?

A Framing Exercise (or Pitch) has

the following sections:

........

* Contact Information
* Qualitative Information ey s i

 Quantitative Information

START
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Contact Information

SD5953 - FRAMING EXERCISE — GROUP XX

DATE: ¥YYY-MM-DD
GROUP #: MM

GROUP MNAME: <GQROUP_NAME=
PROJECT NAMIE: <PROJECT_MNAME=
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Qualitative Information

Impact

MAIN CONCEPT & BEMNEFIT(S)
Lerem Raym dolor sit amet conssetetur adpizicng st sed do sizmed temear ncididunt uf Bbers st delore magns gliqua. Mt

£0im 50 minim YENEM, GWE NSl Sxerciation Yiame BLors misl Wl slguip Sx 88 COMMOCD CANSEAURL Luls aule rure dalor in
reprehendent in voluptate velt esse cilum, dolore ey fugiat nulls paratur. Sxcepteur sint gecaccat cupidatat non groident, sunt in
culps qui gificia deserunt melt anim id gatlsborum.  Lerem Raym dolor sit gmel censselsiur sdpisicing gt sed do siysmed
temaar ingididunt ut labore et dolore megne gliqus. Ut enim &d minim yeniam, ouis nostrud exercitation ylamao lsbars nisi ut
gliguin ex ea commedn consequal. Duwis sule rurs, delar in reprehenderit in voluntgie velt esse cilum dolore suw fugiat nullg

pariatr. SxGeRieur St accassal cuRidatat non proient swntin culps qui gfficis deserunt mellt snim id g5t iaborum
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uantitative Information

Resources Required
l. ASSETS

We currently have the following tangible and intangible sssets available:

FRAMING EXERCISE STORY BOARD UX DESIGN MOCKUP
WORKING PROTOTYPE

1. HUMAN RESOURCES
We currently have the following human resources available:

SPOMSOR SPOMSOR_NAME
CHAMPION(S) PRIMARY_SUPERVISOR_NAME DEPUTY_SUPERVISOR_NAME
GROUP MEMBERS: MEMBER_MAME STUDENT ID

MEMBER_MAME STUDENT ID

MEMBER_MAME STUDENT ID

MEMBER_MAME STUDENT ID

MEMBER_MAME STUDENT ID

MEMBER_MAME STUDENT ID

1. FINAMCIAL RESOURCES
We currently have the following financial resources available:

s  Wehave beenallocated a budget of HKDN,NMN. MM per team member.
s Thetotal budget for our projectis therefore HKDMMN MM, MY,

V. TIME
We currently have identified the following time frameis):

START: YYY-IN-DD
FIMISH: YYY-IN-DD
TOTAL DAYS: MNMNMN

DAYS COMNSUMED:  MNMNM
DAYS REMAINING: NN
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Assignment 01

Please submit a Framing Exercise concerning your FYP before
midnight of the day prior to your next class, including:

* A high-level description of the Project major deliverable;
 Aninventory of all currently available assets;

e Aroster of all available manpower;

A rundown of available financial resources;
 Adeadline by which you expect to deliver.
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Where to Submit Your Assignment 01

SD5953: Successful Project Management— The Framing Exercise

Graham Leach, Instructor

www.graham-leach.com

polyusd5953@gmail.com
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What A Perfect Email Looks Like

@D595)KEraming Exercis-Group B~ —=— &=— Note that email
subject fully
eb 5 (2 days ago) L " .
och, I - explains
Dear Graham , purpose of

Imemm%ﬁamrge-ac:senfgmp! I |T|E.‘$$age

Thank you!

Drsclamer: Note that
This message (ncluding axy attachments) contains confidential information attac h ment
intended for a specific individual and purpese. [f you are not the intended . .
recipient, you should delete this message and notify the sender and the mirrors EITIEII|
Uhrversity immediately. Any disclosurs, copying, or distribution of this $lej ect
message, or the taking of any action based on i, s strictly prokibited and
maapy b snlav fud,

The Unmiveraty specifically denies any respongibility for the accuracy or
guality of information obtained through Universty B-mail Facilities, An
views and opimions expressed are only those of the author(z) and dorbi
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Use The Provided Example

$D5953 - FRAMING EXERCISE — GROUP XX

An MS-WORD Example is on the website for you to follow

Please submit your work WORD FORMAT
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Questions?
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Start Now
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